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We support organizations across their full lifecycle from digital establishment 
and daily operations to executive level transformation by acting as a long 
term operating partner, not a short term service provider.

Work Force Management is a business solutions company headquartered in Abu Dhabi, operating 
through an integrated model that combines digital development, operational execution, and 
management consulting.

WFM was established to address a common gap in the market strategies that 
look good on paper but fail in real operations. Our engagements are 
designed to deliver:
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Cost and
performance control

Operational
clarity
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Decision
confidence
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Our model is built on bridging strategy and execution, closing the gap  between 
leadership intent and day to day operational reality. Unlike  traditional 
consultancies, WFM:

From startups to established enterprises, our teams support growth journeys with 
practical, scalable, and results driven operating models.

WFM works as an extension of our 
clients’ organizations, not an 
external vendor.

We design, operate, and continuously 
optimize business functions while 
maintaining:

Remains embedded beyond recommendations.

Operates with defined KPIs and reporting structures.

Takes responsibility for execution quality and outcomes.

We do not sell theory, We build systems that work under pressure.

All WFM solutions are grounded in real market execution, including regulated 
environments such as banking, payments, and customer operations where 
reliability, compliance, and performance are non negotiable.Performance visibility

Operational continuity 

Clear accountability

Who We Are 03



01

02

03

Lower Hiring Costs

Arabic-Speaking Talent

Fast Team Scaling

AI Agent Deployment

Execution Accountability

Growth-Ready Workforce

Our Services 
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Why Choose Us

Digital
Development Solutions

Business
Development Solutions

Management
& Executive Solutions



We deliver integrated digital solutions that build a professional, consistent, and business-aligned 
digital presence.

Corporate Videos

Social Media Content

Event Coverage

Motion Graphics & Animations

Logo Design

Brand Identity Development

Corporate & Marketing Materials

Social Media Visual Content

UX/UI Design

Responsive Web Design

Corporate & Business Websites

AI Agent Implementation

Website Design
& Development

Visual Identity
& Graphic Design

Video
Production
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Inbound and Outbound
Call Handling

Daily Operations Oversight

Workflow Coordination

Quality Control and KPI
Management

WFM provides operational execution that functions as an extension of the client’s internal organization.

These solutions focus on operating and scaling businesses through structured processes, dedicated 
teams and performance-driven systems.

Platform & Channel
Management

Operations
Management

Customer
Engagement Centers

Telesales OperationsCommunity Management

Content Coordination

CRM Integration and Support

Lead and Customer
Management

After-Sales Support

Performance Monitoring
and Reporting

Digital Platform and Social
Media Management
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Transfer of expertise from the UAE to regional 
markets

Executive training and operational  guidance

Banking Operations Advisory

Digital Transformation Roadmaps

Branch Operations Optimization

Organizational Structure Design

Operating Model Optimization

Performance and Profitability Analysis

Knowledge
Transfer

Banking Digital 
Transformation Consulting

Management
Consulting

These solutions are designed for leadership teams seeking 
practical advisory support across management, finance, 
and banking operations.

A trusted banking and digital transformation advisor with 
over 20 years of experience in financial products and 
sales 
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WFM follows a structured methodology designed to 
ensure clarity, efficiency, and continuous improvement:

Understand

Industries We
Serve:

Analyze the business, challenges, and objectives

Define the optimal solution and operating model

Implement, manage, and operate the solution

Monitor performance and continuously optimize

Design

Execute

Improve

Our Approach

Retail, E-commerce& Cloud Kitchen 
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Food & Beverage Businesses

Medical & Healthcare Facilities

Real Estate & Property Services
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Financial & Banking Services
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Outsourcing
withTrust

www.wfmuae.com info@wfmuae.com+971 50 140 5044

Your Partner in Growth
Operations & Transformation

www.wfmuae.com info@wfmuae.com+971 50 140 5044


